In this briefing material, AP denotes asphalt plants in our business and BP denotes
concrete plants.
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Figures for the first quarter
Sales increased about 20% from a year earlier to 8,817 million yen.
Operating income declined 8.1% to 375 million yen.
Quarterly net income declined significantly by 49.3% due to special factors in the same
period a year earlier.
Profits declined compared with the same period a year earlier, while sales increased. In
our view, the earnings figures for the first half were in line with our plan and the
business made progress according to the initial plan.
There were no major changes in the business environment surrounding the main
businesses of AP and BP.
Mixture output, which is a benchmark for the AP market environment, was 99.5%,
almost no change from a year earlier.
Ready‐mixed concrete shipment slightly declined to 98.6% of the same period a year
earlier, but is more or less at a similar level as the previous year.
We recognize that our customers’ appetite for capital investment remains very high like
last year.
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Performance highlights
Sales have significantly increased compared with the same period a year earlier.
The factors behind the increase are significant increases in domestic sales of AP and BP
products and improved overseas sales, as there was not much of an impact of COVID‐19
on the first‐quarter sales in China, which were slow last year because of the infection.
The amount of operating income slightly declined, but operating margin deteriorated
greatly, from 5.6% last year, to 4.2%.
The two main contributing factors were the two unprofitable projects in AP product
sales and an increase in SG&A expenses reflecting the growth in R&D expenses.
Regarding the first factor, we had recorded provision for loss on orders received for
unprofitable AP projects as of the account settlement at the end of the previous fiscal
year, but the actual cost of sales exceeded the expected cost of sales and the provision
was not enough to cover it. So we recorded additional losses.
As for the second factor, while the amount is not large, we are planning to increase
annual R&D expenses by about 300 million yen in the current fiscal year, and SG&A
expenses increased because of the rise in R&D expenses.
Net income declined greatly due to the absence of special dividends, unlike the same
period in the previous fiscal year where special dividends from Maeda Road
Construction accounted for about 340 million yen.
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Overall figures of the first quarter
New orders received in the first quarter totaled 9,753 million yen, which is a slight
increase from last year (9,469 million yen).
By segment, new orders for AP were down 730 million yen compared with the same
period a year earlier, but the figures are only for the three months of the first quarter,
and so far there is no change to our forecast that the amount of new orders in Japan
and abroad together would increase for the full year compared with the previous fiscal
year.
Meanwhile, new orders for BP increased 1,080 million yen compared with the previous
fiscal year.
At the beginning of the fiscal year, full‐year new orders were expected to slightly decline
from a year earlier, but the order situation at the moment is very strong.
Order backlog for AP was down 1.0 billion yen while it increased 1.3 billion yen for BP. In
total, order backlog as of the end of the first quarter was high at 15.2 billion yen, up
about 900 million yen compared with a year ago.
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Segment figures for the first quarter
Sales of AP increased significantly, but profit declined markedly from a year earlier due
to the unprofitable products in Japan.
Both sales and profits of BP increased compared with the previous year.
Sales of the environment‐ and conveyor‐related business were down 100 million yen
compared with a year earlier, with no recovery seen especially in the conveyor‐related
business from the impact of COVID‐19.
Sales of the other business slightly increased, but were roughly at the same level as the
previous year.
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Quarterly changes in the results
For the three months of the second quarter of fiscal year 2021, we expect net sales of
10.1 billion yen, operating income of 725 million yen and operating margin of 7.1%.
Overall sales are expected to exceed 10.0 billion yen, as domestic sales of AP and BP
products concentrate on the second quarter.
Sales of AP products in the second quarter so far do not include unprofitable projects
and we are expecting profit margin to also improve.
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Situation per segments
AP‐related business
Orders
If we look at the first quarter alone, order backlog declined compared with last year.
For the full year, we are expecting it to be 21.5 billion yen.
New orders in the previous year for the full year also were quite strong, but it is
expected to be even better than last year.
The factor behind the upward swing is overseas. New orders in Japan are expected to
be at about similar levels as last year, but we are expecting orders to grow in China, as
well as in Thailand where we established a company last year, which has stared off
strongly.
Net sales
We expect net sales for the full year and the first half to be in accordance with the
figures announced at the beginning of the fiscal year.
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Overseas
Overseas sales in the first quarter were 1,591 million yen and most of those were from
Nikko Shanghai.
The sales had fallen in fiscal year 2020 due to the impact of COVID‐19 but have
recovered in the current fiscal year to a level similar to fiscal year 2019.
While overseas sales for the first quarter just about recovered to the level similar to
fiscal year 2019, in the full year, we are expecting overseas sales of 5.2 billion yen,
which is an increase of almost 1.0 billion yen over the level in fiscal year 2019. Sales in
China are also expected to exceed the level in fiscal year 2019. Kickoff in Thailand has
been smooth and exports to Taiwan are also expected to rise.
Nikko Shanghai
In the current fiscal year, demand for virgin plants for highways has been increasing.
Compared with the budget of seven projects, it has registered sales of nine projects.
Thailand
The COVID‐19 situation is extremely tough, but we are mainly engaged in sales activities
through agents.
We signed an agent contract with TIPCO Asphalt, Thailand’s top company in asphalt
manufacturing and sales. TIPCO Asphalt sells asphalt to about 70% of the AP users in
the country and has a sales network.
We believe that we were able to build a win‐win relationship.
We have already received orders for two units and we are highly likely to receive orders
for about 10 more units.
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BP‐related business
Orders
For the full year, we initially thought orders would decline in reaction from the previous
fiscal year or one before the previous fiscal year, but current orders have been very
strong.
Based on the current situation, we are expecting new orders received to grow to the
previous year’s level or slightly exceed the previous fiscal year.
Net sales and operating income
Net sales and operating income for the first year were in line with the estimates. If they
progress at the current pace, we think they may swing upward from the initial plan.
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Environment‐ and Conveyor‐Related Business
New orders received
New orders received in the first quarter came to 523 million yen, which is not a
particularly large kickoff figure as there were no major projects.
Net sales
Net sales in the first quarter were 424 million yen, a decline from the previous fiscal
year as well as one before that.
This is due to sales activities for general purpose belt conveyors, which are almost
entirely sold through agents, having been inactive due to the continued impact of
COVID‐19.
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Other business
Orders
In terms of orders, new orders received have been increasing compared with the
previous year thanks to strong performances from the MP business, on which we
continue to focus on.
For the full year, we forecast 7.5 billion yen, an increase from the previous year.
We expect the MP and waterproof board businesses continue to grow in the current
fiscal year.
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This is the analysis of the factors contributing to the changes in ordinary income.
This compares the first quarter of the current fiscal year with the same quarter
of the previous fiscal year.
While profit increased as net sales rose, cost‐of‐sales ratio has worsened.
Cost‐of‐sales ratio has worsened from 69.6% in the first quarter of the previous
fiscal year to 73.1% in the current first quarter.
In the full year, the ratio was 73.1% in the previous fiscal year and 72.6% the year
before that, so the current first quarter’s figure is not especially poor.
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This is the forecast of the analysis of the factors contributing to the changes in
the full‐year ordinary income.
The full‐year forecast of ordinary income is 2.5 billion yen, a decline from about
3.0 billion yen in the previous fiscal year.
Net sales would boost profits by about 300 million yen and full‐year cost‐of‐sales
ratio is expected to slightly improve from the previous year and increase profit
by about 200 million yen.
Meanwhile, R&D expenses will increase about 300 million yen in the full year.
We also expect depreciation and amortization to increase about 70 million yen.
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Balance sheet
This is a comparison with the balance sheet for the first quarter of last year.
Total assets increased by about 2.0 billion yen, or about 5%.
Both current assets and property, plant and equipment increased, and the increase in
property, plant and equipment is prominent because of active capital investment.
Property, plant and equipment increased 1,485 million yen compared with the previous
year.
Land increased 563 million yen, most of which is due to the acquisition of property for
building a plant in Thailand.
Machinery as well as buildings and structures have also increased as we are actively
making capital investment that exceeds depreciation and amortization.
Most of the investment securities are strategic shareholdings. However, we are working
on selling cross shareholdings, and investment securities declined 187 million yen
compared with the previous fiscal year.
There was no special item regarding liabilities, but one factor is that advances received
increased 1.1 billion yen compared with the previous year. Since two years ago, we
have been making efforts so that customers, as a rule, would pay a third of the total
order amount as an advance at the signing of a contract, especially for AP projects, to
improve turnover.
The effect of these efforts have been gradually showing.
Net assets increased 777 million yen in total compared with the previous year.
Treasury stock increased 270 million yen due to share buyback.
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Shareholder returns
This is the third and final fiscal year of the Medium‐Term Management Plan.
Under the medium‐term plan, we have a policy to achieve dividend payout ratio of 60%
or more.
Payout ratio was 97.6% in fiscal year 2019 and 60.5% in fiscal year 2020. In fiscal year
2020, we carried out share buyback, which resulted in total return ratio of 79.7%.
For the current fiscal year, we are planning dividend payout ratio of 67.5%.
As for dividends, fiscal year 2019 was our 100th anniversary and we paid 20 yen per
share in commemorative dividends. In fiscal year 2020, profits exceeded the forecast in
the end and we paid annual dividend of 33 yen per share compared with the initial plan
of 30 yen per share.
For the current fiscal year, net income forecast is 1.7 billion yen and we plan to pay a
dividend of 30 yen per share and the dividend payout ratio is expected to be 67.5%.
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