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In this briefing session material, “AP” denotes asphalt plants and “BP” denotes concrete
plants of our business.

Our president, Masaru Tsuji, will explain the progress in the 10-year long-term plan and

in the final year of the Medium-Term Management Plan, and our initiatives to promote

sustainability. Our senior managing director, Hiroshi Fujii, will then explain the financial
results.
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Long-term (10-year) Basic Policy, Looking into the Future ELUTCE

Medium-Term Management Plan
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Let me explain the progress in the Medium-Term Management Plan and the 10-year
long-term plan.

We summarized it in the table. In 2019, when we marked our 100th anniversary, we
formulated Long-term Basic Policies for 10 years, and in order to ensure its steady
implementation, we launched the Medium-Term Management Plan, which is into its
third and final year.

Let me review the medium-term plan including the progress in Long-term (10 years)
Basic Policies and outlook for the current fiscal year.

1. Strengthen revenue base in Japan

Our plan is to achieve 10% in operating margin in 10 years.

For the current fiscal year, it is expected to be 6.0%.

It was 6.0% in FY 2019 compared with 4.5% a year earlier. It was 6.5% in FY 2020, and is
expected to be 6.0% for the current fiscal year. There are various factors and | will
explain them later.

[J2. Establish overseas sales

We want to spread our technologies not only in the domestic market but also overseas,
and we are implementing initiatives to spread them especially in the ASEAN region.
The target is to double overseas sales, from the current 4.5 billion yen to 9.6 billion yen.
Net sales in FY 2019 were 4.39 billion yen, while it was 3.73 billion yen in FY 2020. The



outlook for the current fiscal year is 4.9 billion yen. We were unable to properly carry out
our activities overseas due to COVID-19 and our Shanghai Factory could not operate for
one month, which together affected sales.

In Thailand in particular, we signed a sales agent agreement with TIPCO, a Thai company
that is top in asphalt sales, and we are expecting sales of five APs in the current fiscal year.
We are also currently building a Thai factory, which will be completed in December. We
would like to drive forward production activities there from next year.

[J3. Promote new businesses (including M&A)

It means we will take on new businesses, allocate management resources, and create a
base of new products in the fields of industrial machinery and construction machinery.
We aim to generate 10 billion yen in sales in these new business fields. Specifically, we
have mentioned the mobile plant business and waterproof board business, which have
just begun to grow. The mobile plant business, led by mobile crushers, had sales of 90
million yen in FY 2018. Sales were 500 million yen in FY 2019, exceeded 1,000 million yen
last year, and are doing very well in the current fiscal year with a forecast of 1,600 million
yen.

Waterproof boards are products that prevent damage from floods, such as those caused
by the recent guerilla rainstorms. Sales, which were 210 million yen in FY 2018, exceeded
800 million yen in FY 2019, reached 900 million yen last year, and we expect 900 million
yen in sales again in the current fiscal year. We believe the business still has room for
large growth.

[J4. Put work-style reform into practice

This item is to improve the efficiency of our operations and productivity, and we are
promoting the centralization of office work and the utilization of 1oT and Al.

We are promoting speedy information sharing that is not restricted by time as well as
business improvement utilizing the internet, and have made tremendous progress in
improving our operations, partly pressed by COVID-19.

Remote maintenance service is worthy of special mention. This is a business where we
offer plant maintenance service remotely to our customers, and have been doing this for
almost 20 years. The contract rate of remote maintenance, which was 46% as of the end
of January 2020, rose to 67% in August and to 73.8% as of the end of May 2021, and
currently more than 75% of the customers have signed the contract. With the ratio of
customers who have signed for the service rising, we believe that we are shifting from
after-incident maintenance to predictive maintenance and then to preventive
maintenance. Instead of acting after a failure, we are promoting a fixed annual rate
maintenance contract to take measures based on prediction before a failure occurs.
Currently we have received orders for five plants, and we can further improve the
business efficiency of maintenance services as well as customer satisfaction by expanding
this business.

5. Make ROE a KP!I

It means we are aiming for 50.0 billion yen or more in market capitalization and ROE of
8% or more. It is also an initiative to offer returns to our shareholders by setting the
payout ratio at 60% or more.

Market capitalization was 19.25 billion yen as of the end of FY 2018, 24.3 billion yen as of
the end of FY 2019, 29.2 billion yen as of the end of FY 2020, and 26.6 billion yen as of



the end of September 2021. Our ROE is stagnating after reaching 5.2%, but we expect to
see some scope for improvement. The figure has been unexpectedly sluggish due to the
sudden rise in price of supplies, partly due to COVID-19, but we believe that there is
enough room for taking measures.

As for listing our shares on the Prime Market in April 2022, we have fulfilled all criteria
and would like to shift to activities on the Prime Market.
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OThis is a graph that incorporates what | have explained till now.

Our 10-year market capitalization target is 50.0 billion yen and our initial net
sales target was also 50.0 billion yen. We are in the process of establishing a
structure to achieve these targets and expect to raise the 10-year sales target to
55.0 billion yen, reflecting the progress in the three years of the medium-term
plan.



nternational Business Segment (A : #nikio

Nikko NilKhosol Co., Ltd. (to be completed by the year-end)

\ Plant display and used Go
E machine yard |2

Raise profitability by changing the manufacturing ratio
between Japan and Thailand from 7:3 to 3:7

2021 2022 2024

- Thaifactory
5 Site area 40,542m¢
Factory surface area 4,536m?
Office building total floor area 640m?
Production capacity 30 units/year

B Production atthe Thai factory  [Jl] Import from Japan

OThe Thai factory is expected to be completed this year with a completion ceremony
scheduled for December 16.

We want to strengthen our local competitiveness, lowering costs by raising the ratio of
local production with this factory. The plan is to increase local production to 70% by FY
2024, compared to approx. 30% in FY 2021, in order to improve our cost
competitiveness. The site area of the Thai factory is 40,000 m? and its production
capacity is planned to be 30 units per year. We are planning to have an annual
production above 30 units by building a structure that would include this factory and
local outsourcing. We are expecting to sell the 30 units a year in Thailand, and would
also like to use the plant as a production base for the ASEAN region, including Indonesia
and Vietnam where we have sold our products.



nternational susiness segment (A AN #nikio

Nikko Asia (Thailand) Co., Ltd.

Sales and delivery results

1Q: sold one AP (CBD-120)

2Q:in the process of delivering (under construction) one unit of RU (Topa-45); sales to be
recorded in 3Q

Began renting recycled mixture crushers to support expanding sales of recycling plants
Preparing to start used machine business (imported one used machine from Japan, with

plans to continue importing) Adding recycling plantto
NUMBER OF NEW APS IMPORTED IN THAILAND _existing plant

BMNIKKO = Company TaCompary D s Company S e Company A m
Y. L
g

23 units
18 units

[JAs for the sales and delivery record of Nikko Asia (Thailand), it has sold one new
asphalt plant. In the second quarter, it delivered one recycling unit and will record the
sale in the third quarter. The bottom right is a picture showing its current status. We
would like to introduce plants like these throughout Thailand. When we look at the
number of plants imported by Thailand and Nikko's sales, there were two plants
supplied in 2016 and three in the first half of 2019, and we are expecting to supply five
in the current fiscal year. At present, we have launched an initiative to sell at least 10 or
more units per year. Having a production base with a production capacity of 30 units or
more signifies our determination to not just being content with our existing record, but
to further popularize our products.
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We publish the integrated report of Nikko Group.
It is already available on our website. The brochure will also be completed soon.
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niformation Disclosure: Climate Change-reiated Initiatives A nikko

» Oct. 22: Expressed support for the Task Force on Climate-Related
Financial Disclosure (TCFD) recommendations TCFD

« Oct. 26: Joined the TCFD Consortium ¢*% TCFD

.'.'. Consortium
+ We will closely cooperate with users to develop products that contribute
to reduction of CO2 emissions so that we can achieve carbon neutrality,

including emissions from Nikko plants acquired by users as well as
emissions at Nikko when we construct a plant.

+ We will disclose information based on the TCFD recommendations in
the integrated report and on our website

#Governance structure diagram

www.nikko-net.cojp = Copyright NIKKOCO. LTD. 2021 All rights reserved.

As an initiative related to climate change, Nikko on October 22 expressed its support for

the Task Force on Climate-Related Financial Disclosure (TCFD) recommendations.
Subsequently, we joined the TCFD Consortium on October 26.

This is not only our whole approach but also a declaration that we will attach
importance to combat climate change and focus on it.

We will closely cooperate with customers to develop products that contribute to the

reduction of CO2 emissions so that we can achieve carbon neutrality, including

emissions from Nikko plants acquired by customers as well as emissions at Nikko, when
we construct a plant. We will disclose information based on the TCFD recommendations

in the integrated report, and on our website as necessary.
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Promotion of Sustainability (Social Issue Nikko Group Works on) EilCe)

1 Carbon-neutral initiatives O

Asphalt plants using fossil fuels in Japan produce

approximately 1.3 million tons of greenhouse gas

CINGTIONS 8 Yoo Approx: 1 " 3 million tons per year
We recoagnize that low-carbonization and

decarbonization of plants is a big challenge and are

working on them.

Recycling of waste materials and “E-
establishment of recycling-oriented (&0)
society

Ninety-nine percent of asphalt waste is recycled Approx. 200,000 tons of concrete sludge is generated every

About 75% of asphalt mixture is recycled mixture year in Japan
When concrete sludge is separated into liquid and solid
precipitated calcium carbonate (CaCO3)is extracted from the
A hiquid and phosphorus remover (PAdeCS) from the solid portion

wFlow of recycling
Crushing and concrete siudge

segregation

% Recycling-
- oriented society
. development
Acceptance " == ¥ Carmying out [Various products using the recycled materials
- = Collection of pavement waste

{pp. 35 and 36 of Corporate Report 2021)

www.nikko-net.cojp & Copyright NIKKOCO, LTD. 2021 All ghts reserved.

Promotion of sustainability

it is a fact that APs use fossil fuels and produce approximately 1.3 million tons of
greenhouse gas emissions per year in Japan. We own a 70% share of the plants, which
means that 900,000 tons of CO2 is emitted from our products. In light of this fact, we
recognize decarbonization as a major issue and will work to reduce emissions.

Lin terms of recycling waste materials and the establishment of recycling-oriented
society, 99% of asphalt manufactured using APs, our mainstay business, is recycled and
returned to roads, making it an honors student of recycling. Seventy-five percent of
asphalt mixture consists of recycled materials. We would like to drive development
forward so that our products can contribute to the recycling of materials and ensure this
structure does not fail.

[JAs part of new initiatives, plants that manufacture ready-mixed concrete are also our
mainstay business, but the process of manufacturing cement emits large amounts of
CO2. We are jointly working on an initiative with Nippon Concrete Industries Co., Ltd. to
use the concrete sludge, produced in manufacturing concrete, to absorb CO2 by
leveraging the property of manufactured concrete and concrete sludge to absorb CO2.
Details are explained on the website of Nippon Concrete Industries, but briefly, calcium
carbonate is obtained by making the calcium contained in the sludge react with CO2.
Nippon Concrete Industries, Nikko, and the University of Tokyo have been jointly
developing the technology to absorb CO2 in a visible manner. This has recently come
into the spotlight. Not limited to this technology, we will continue to focus on other
measures to absorb CO2 in the processes related to concrete manufacturing.

11



Promotion of Sustainability (Carbon-neutral Initiatives) #nikko

Nikko Group s CO2emissions (Scopes 1and 2: FY2020results, Scope 3:FY2019 results)
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Asphalt mixture manufacturing plants
CO02 emissions 1.30Mt-co2ly
{(accounted for by the Japan Asphalt Mixture
Association)

Company (Head Office Factory)
CO2emissions under Scopes 1

and2
5,056t-cozly

Annual CO2 emissions from plants made by Nikko are
estimated to be 900,000 tons (based on AP share)

Development of products for decarbonization is a pressing social requirement
(pp. 51 and 52 of Corporate Report 2021)
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Carbon-neutral initiatives
OThese are initiatives to clarify the current status of CO2 emissions of the Nikko Group
estimated in terms of Scopel, 2, and 3 and to strive for its reduction.

OThe amount of CO2 emitted in the manufacturing process at our factories is about
5,000 tons per year, but take it seriously that 900,000 tons of CO2 are emitted every
year from AP, and intend to focus on achieving carbon neutrality. We consider
development of products to decarbonize as the most important management issue.

12



Promotion of Sustainability (Carbon-neutra rategy #nikKo

Four steps to achieve carbon-neutral goals

Reduce the emissions Capture

About 80% of energy consumption of mixture plants is spent to remove moisture and heat aggregates (recycled materials)
PReduce moisture»Effective for reducing energy consumption in the drying and heating process

Based on verified data, hikko has taken seven approaches to deveioping products aimed at decarbonization as part of
efforts to reduce emissions

Seven approaches to the development of carbon-neutral products

Innovation of
mixture Reform of material

delivery plant system storage Electrification

system system

(p- 52 of Corporate Report 2021)

OThe strategy for achieving carbon neutrality is to first recognize the emissions and
then reduce, recover, and offset them in steps.

Seven approaches we would like to incorporate into the initiatives are: fuel shift;
innovation of mixture delivery system; reform of plant system; CCU, which is a
technology to absorb and solidify CO2; use of warm-mix, which helps to maintain the
guality of the asphalt mixture at low temperatures when it is manufactured; innovation
of material storage system that enables moisture removal; and electrification as part of a

dry heating system.

13



Promotion of Sustainability

#nikko

(Initiatives to Develop Products for Decarbonization)

-l L

s Road Map of Development
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We put together our product-related initiatives in a time-series table and categorized

them using colors.

The ones that have already been completed and commercialized are blue. Those in the
validation phase are orange, those being considered are red, and the ones in green do

not have any concrete form yet. We would like to reduce emissions from our products by
50% in 2030. We will work on development with the aim of offering products that allow

us to achieve 80% emission reductions by 2040 and carbon neutrality of virtually zero

emissions by 2050.
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Promotion of Sustainability (Plan for Achieving Carbon Neutrality in 2050) #nikko

®  Plan to introduce large-scale products, such as plants, intime for CO, emissions reduction target of 50% in 2030.
m  There will be a series of releases of environmentally friendly products towards the reduction target of 80% for 2040.

Trends in net sales of environmentally friendly products and investments

(million yen) 4,500

*The numpers in the graph comesponato the product nuMoers on the night « 26. Sand drying equipment
AF FEgEnEraIE DUl 4,010 4010 ====23 AP exhausi CO2 collection
4.000 Cogeneration system bl 1 system
| Technology to extend the 16. Shipmentdinked plant operation
| dstance of meture conveyance ] i sysiem
3800 \ New RAV system s 2] E 14 NewRAV system

== 7. Ammonia bumer

3,000 m— 17. Technology to extend the
|Warm-mix plant facilty| distance of mixiure conveyance
m— 3. Cogeneration system

New burner control
Ammonia burner

2500 I wmm £ Regenarative burner for AP
Sold biomass burner
LNG satelite g 12 Newrecycing dryer
2000 Foamed asphal device 1,880
New recycing dryer £ Hewbumer control technology
1500 w16, \Warm-mix piant facility

1210 1,210 w15, Foamed asphal device
= 4. LNG satelite

3, Soid biomass burner

e 2. Liquid biomass bumer

1 Gas burner

= Invesiment

Total for 10 years: 758 milion yen

B Enhance human resources for the initiatives related to emaronmentally friendly products
(plan for 2030 compared with the current situation)
©Design (employees) 140%  ©Sales (employees) 130% ©Development (employees) 225%

wwwnikko-net.cojp (© Copynight NIKKDCO, LTD. 2021 All rights reserved.

OThis graph shows how much impact decarbonization initiatives are expected to have
on our business.

We will introduce products that will allow us to reduce CO2 emissions 50% and 80% by
2030 and 2040 respectively. As a result, products that can contribute about 4.0 billion
yen in sales to our business would be introduced by 2030.

To achieve this, as per our analysis, the most essential and largest factor of course is to
solidify our business. We would like to focus on staffing, as it is necessary for us to
enhance human resources at divisions engaged in initiatives related to environmentally
friendly products, which when compared to current staffing levels will require 140% in
the design division, 130% in the sales division, and 225% in the development division in
2030.

15



Shareholder Returns #nikko

® Enhancement of shareholder returns

1 Forecastof 30.00 yen persharein dividend paymentin FY 2021 (15.00 yen per share as interim dividends and ‘
15.00 yen per share as year-end dividends) (dividend payout ratic of 67.5%)
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Share buyback 1,006 246 400
Treasury stock
retirement - - - - - - - 752 - - - -
*Netincome 461 122 881 888 1,348 1,896 1,340 1,490 1,345 1,588 2,082 1,700
Dividend 542% 204.9% 333% 329% 279% 22.0% 31.9% 30.8% 341% 97.6% 60.5% 67.5%
payout ratio
Tm_‘“ “" um 544% 2082% 342% 33.0% 28.0% 221% 106.9% 47.3% 341% 87.6% T9.7% | 675%

;

i The Company carned out a one-fo-five splitof its common stock eflective on October 1, 2018, and the dividend figures have been adjustedto
take the splitinto account.

*Netincome = Net income attributable to owners of parent (mil. yen)

www,nikko-net.cojp & Copynight NIKKOCO,, LTD. 2021 All rights reserved.

[In terms of enhancing shareholder returns, we expect to pay 30 yen per share in
annual dividend, 15 yen in interim dividend and 15 yen in year-end dividend, for the
fiscal year ending March 31, 2022, and we expect a payout ratio of 67.5%.

In our Medium-Term Management Plan, we have a policy of 60% or more in dividend
payout. We would like to push forward in such a way as to achieve this without fail.
We will strive to maintain this payout ratio figure in the new Medium-Term
Management Plan starting in the next fiscal year partly because in the 10-year plan
launched in 2019 we aim for a business operation where the course can be corrected
upwards but not downwards.
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Y 20 H Performance Highlights % nikio

*Net sales increased YoY. Order backlog increased compared with the end of 2Q of
last year
— p. 20 1H Performance Highlights (1)

)@

J
J

*New businesses, mobile plants
11 units worth 370 mil. yen in the same period a year earlier — increasedto 13 units
worth 510 mil. yen

*Overseas business: recovered to the level before COVID-19
*The Thai business signed a sales agent contract with Tipco Asphalt, the larges

asnhalt distribitar Darsivad ardare farfius ninite and hauas eald Ans in the
aspridan WSOl NElEVEL CIGETS 107 1ive unns and nave st ONS N wis TS

Remaining four units are scheduled to be sold in the second half
*Orders increased after dispatching sales personnel to Taiwan

....
o
0

o

*AP-Related Business in Japan: Products declined markedly from the same pericda
year earlier due to delays of two projects. Maintenance declined slightly

+Profits declined due to rising prices of materials, such as steel and supplies

OO ©«
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Here are the highlights of the financial results for the first half.
[JSales increased while profits declined.

As for factors behind profit decline, since the beginning of the fiscal year we were
expecting a certain level of cost increase in raw materials such as steel, but the costs
rose faster than we had anticipated. The impact was more than expected, and
consequently operating income was also lower than the forecast figure.



Business Climate of FY 20 G Snikko

I FY2021 1H business results

Net sales
Operating income (3.2)%
Quarterly net income attnbutable
to owners of parent 867 (231) (21.0)%
New orders received 18,802 (234) (1.2)%

» Sales of the AP-related business: A major decline in plant sales in Japan while maintenance services slightly
declined. The overseas business increased significantly but declined 3.5% YoY

» Sales of BP-related business: Increased 13.6% YoY as product sales and maintenance services in Japan rose

I Business Climate

AP-related business

FY 2021 1H (Apr—Sept.) | Results (x 10,000 tons) YoY change

Mixture output 1,723 100.3%
Virgin mixture 454 101.7%
Recycled mixture 1,269 99.8% Share of recycled mixture 73.6%

BP-related business Source: Japan Asphalt Mixture Association

FY 2021 1H (Apr—Sept)| Results (x 10,000m3) YoY change

Ready-mixed concrete =
shipment 3,760 97.9%

Source: ZENNAMA (National Federation of Ready-Mixed Concrete Industrial Associations and National Federation of Ready-Mxed Concrete Cooperatives Association)

www.nikko-net.cojp () Copyright NIKKOCO, LTD. 2021 All rights reserved.

Here | will explain the key figures.
[ISales came to 19,008 million yen. They were up 4.3% year on year.

However, operating income declined compared with the previous fiscal year.
Investors are probably paying attention to the current order status. New orders
received were almost unchanged. Regrettably, it fell slightly compared with the first half
of the previous year, but on no account does it mean that the business environment is
bad or has especially worsened.

To indicate the business environment we have listed the mixture shipment volume for
AP and ready-mixed concrete shipment volume for BP. The figure for the mixture for AP
was 100.3%, which is a slight increase from the previous year. Ready-mixed concrete
was 97.9%, a slight decline.
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FY 2021 1H Performance Highlights (1) # nikio

YoY change of results

® Sales AP products in Japan (down 1 BGr“nIIlon.en BP prouuc‘s-un 470 millio en Mikkn Shanghai (up 550 million yen), expons (up 590 million
yen), Thailand{up 70 million yen) down 70 million yen

» Operating income: Dae nnaam,e 0t ppros 100 million yen)

» Ordinary income: Ab 340 million yen from Masda Road Construction Cao., Ltd )

» Orders: AP-related busi million yen), emvironment-and canv elated business (down BO
million yen), other busin <r|:|0wn 180 m \||I|c,n en)

» Order backlog AP-relal
120 million yen), ofher busine

up 360 million yen), BP-related business (up 900 miilion yan), emdronment- and comveyor-reiated buzinass (down
down 10 million yan)

|
(mil. yen)

FY 2021
P made
Ta YoY change in ful 1H forecast [Full year forecast)
forecast
+783
18.225 37 664 19.008 +4 3% 48.7%| 19,000 39.000
Operating income (31
100 2.302 968 (3.1)% 42.1% 1,100 2,300
55% 6.0% 5.1% (0.4) pp 86.4%| 5.7% 5.9%
(483)
1,588 2.973 1,105 (30.4)% 44.2% 1,300 2 500
(231)
1,099 2,082 867 (21.0)% 51 1% 850 1,700
(234)
19.036 40,009 16.802 (1.2)% 45.9% 20,500 41,000
+1.125
13.030 14,361 14,155 +8.6% 86.5% 15.861 16.361

www.nikko-net.cojp = Copyright NMIKKOCO. LTD. 2021 All rights reserved.

[JOur initial forecast for sales was 19,000 million yen and the result came roughly in
line with it at 19,008 million yen.

Profit came to 968 million yen compared with the forecast of 1,100 million yen.
The biggest factor was the cost increase in raw materials, such as steel. That had an
impact of about 100 million yen. This, in our calculation, has resulted in the decline of
operating income. The operating margin was 5.1%. It is hypothetical, but if 200 million
yen is removed from raw material costs, the operating margin would be around 5.6%,
close to the planned 5.7%.

[ORegarding ordinary income came to declined 483 million yen year on year compared
to the 31 million yen decline of operating income. Last year, we had a special factor of
special dividends from Maeda Road Construction, which recorded about 340 million yen
in the first half of the previous year. The year-on-year decline was large due to this
impact.

CONew orders received declined slightly from a year earlier. We were expecting orders
to exceed 20,000 million yen, but they came to 18,800 million yen. Order backlog was
14,155 million yen, which was also below the forecast. However, it was 13,030 million
yen in the same period a year earlier, so the level of order backlog rose more than 1,000
million yen compared with a year ago.
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FY 2021 1H Performance Highlights (2) A nikko

mil

Met sales
e 9527 19,467 9.189 (3.5)% 459% 10100 20,000
AP-related Operating (2562)
business income 640 1.239 388 {39.4)% 31.0% 680 1.250
DOperating .
margin 6.7% 6.4% 42% (2.5) pp 6.7% 6.3%
- +671
Net sales 4918 9212 5589 +136% 58 2% 5170 9.600
Operating +123
income 486 879 609 +25.3% 716% 490 850
Operating _
margin 9.0% 9.5% 10.9% +1.0pt 0.5% 89%
: Net sal i
E"‘;’[’;:'J“‘” feaes 1,059 2,390 1,561 +49.3% 65.9% 1,180 2,400
conveyar- ?E::‘r‘r:gg ; 51
related e a2 482 243 +26.6% 54.0% 220 450
b s perating . .
usiness faegin 18.1% 20.2% 15.4% (27) pp 18.5% 18.8%
Net sales ,[?2]
2719 6.790 2,647 (2.7)% 37.8% 2,980 700
O?W Operating {60)
business incoma 377 1170 3T {15.9)% 27 6% 590 1.150
Operating .
margin 13.9% 17.2% 12.0% (1.9} pp 19.8% 16.4%

(696) (1.469)

> Net sales of AP-refated business down 38.3%from a year earlierin Japan, up 71.1% from a year earlier overseas

* MNet sales of BP-refated business In plant products, net sales were up 16.8% from a year earlier, while maintenance services wera up 10.0%

> Netsales of environment- and conveyor-related business: Environmental products increased significantly from a year earlier and conveyor products rose 10.6%

» Nel sales of other business Moblie plants were up 37 8% from 3 year earfier, waterproof boards down 19.1%, temporary construclion matenais down 14.9%, and
crushers down 34.7%

www,nikiko-net.cojp & Copyright NIKKOCO., LTD. 2021 All rights reserved.

Next is about segments.

Oin the first half, AP-related business performed slightly poorly in terms of figures.
Meanwhile, BP-related business did well, even when compared with the previous year,
with results exceeding the forecast made at the beginning of the fiscal year. The
environment- and conveyor-related business could carry out almost no sales activities in
the last fiscal year due to the impact of COVID-19 and it deteriorated significantly in the
first half, but it has recovered. There were some areas in the other business which
experienced slight sluggishness. In particular, temporary construction materials,
waterproof boards, and crushers fell slightly short of the targets.
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FY 2021 Quarterly Performance Trend #nikko

|0uarterly net sales and operating income trends

(million yen)

s 35151 BB visies 3750 RROR et 30000 N8
(R (— LT R e
N> o 2,053 g s o< 2302 B o 23008

18,000

al N
/\/ / T —g— — / o
13,000 — .\\g{'

3.000 II ‘ 300

J A 200
12 20 3a 40 10 20 3a 40 10 20 3a 4Q

1,800

% and order backlog

Net sal

et sales 8,001 9,138 742 10589 7271 10954 6407 13234 8817 10191
Operating ncome. 276 883 a1 1,013 408 582 o6 1388 375 63
Operating maggin 1.4% 7.5% 1.1% B 7% 56% S4% (14)%  10.6% +7% 5%
Orderbacklod 15773 13458 12769 12219 14417 13030 16479 14361 15208 14455

2021 All rights reserved

This shows sales and operating income by quarter.

[JOur sales vary significantly every quarter.

Every year, sales and profits are concentrated in the second and fourth quarters, while
they are low in first and third quarters. In the current fiscal year, FY 2021, sales were
rather high in the first quarter compared with a regular year but profits were not so high,
and sales in the second quarter were in line with a regular year and came to 10,000
million yen. When we look at the plan for the full year, the figures for the third quarter
are likely to decline as in a regular year. By contrast, they are quite concentrated in the
fourth quarter. We will explain this a little more in detail later, however we currently
have no plan to change our full-year forecast.
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rends in New Orders Received #nikko

45,000
40,000
35,000
30,000
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<-L
mAP-related business  wBP-related busi Environment- and conveyor-related busi mQther

» In addition to strong demand of domestic BP, overseas recovered smoothly
» The new mobile plant business was also strong

www.nikko-net.cojp = Copyright NIK L, LTD, 2021 Al rights reserved

This shows the changes in new orders received over the past 10 years.

[JYou can probably see that new orders have basically been growing constantly
although there were some variation.

The 18,800 million yen figure for the current fiscal year is slightly worse than last year
but is the second highest in 10 years. Regarding the trends by segment, the AP-related
business has been growing at a good rate reflecting the gradual increase in overseas
sales. The BP-related business had quite high figures from 2014 to 2016, but fell slightly
after that. The figures have since recovered from the FY 2020 and are also progressing
in quite good shape in the current fiscal year. The environment- and conveyor-related
business has been more or less unchanged, while the other business steadily doubled in
the 10 years as it includes new businesses.
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rends in Order sackiog #nikio

16,000

14,000

12,000

10,000

8,000

6,000

4,000

2,000

Fage
& P
LA N

&

PR P ® 4 @
& o? d@‘“ &gt ? d@‘&é@ d@“ &® é@‘” &

&>
P
&

ST P N S, S S
e P P
({"9 & q\@ ¢ q\'t; @"‘K\

mAP-related business  wBP-related business ~ mEnvironment- and conveyor-related business = Other
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Similarly, these figures show the trend in the order backlog over the past 10 years.
Orders have been increasing and order backlog naturally has been expanding.
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AP-related business Anikko

New orders received (cumulative) {million yen) * New orders received

= New orders received: down 8.0%

(Factors)
s ! Positive factors  Japan Mo directimpactfrom COMID-19 on the
3,048 ' i industry
== H ! Overseas: Recoveradfrom the decline dueto the
impactof COVID-10
(China, Thailand, Taiwan)
Negative factors  Japan: The indusiryas a whole on a dechining
1@ 20 30 4 12 20 @ 44 1@ 22 30 42 trend owingto the steep fse in crude
oll price
FY 2019 FY 2020 Fy 2021

Net salas > Net sales
g = Diown 3.5 year on year
e 1 *Net sales in Japan declined 18.6% year on year
s *Nel sales overseasincreased 71.1% year on year

9,189 I i | (Factors

AT § 1 =Japan Declined dus to some projects being delayedinto the
| \ 1 second haif
i 1 . 1 «Overseas: Chinarecoveradio pre-COVID-19 level
H | Three units were soldin Taiwan for major conversion
1@ 20 3 40 10 20 3 4 1 2a 32 40 and maintenance projects
Sold one AP and one recydling plant to Indonesia
FY 2019 FY 2020 FY 2021 |
Operating income and oparating margin » Operating income
7 ¥ . X = Operating income decreased 39.4% year on year
4.1 oy 4.2% IQ_ = Operaling marginfell 2.5 pp year on year
5 1239 o—=0 Bh-1y
(Factors)
78 b L «Japan. Impadtof sudden rise in stesl prica andincreasain
S | development cost
153 1 ! i Recorded sales for two unprofitable projects
*China; Steel price and persannel costrose
1 2Q 3Q 40 1 2Q 3Q 4Q 12 2Q 3Q 4Q
FY 2019 FY 2020 FY 2021

www.nikko-net.cojp 2 Copynight NIKKOCO,, LTD. 2021 All rights reserved.

| would like to explain the performance of each segment in more detail.

[IBoth sales and orders have declined for AP-related business. Road paving companies,
who are our customers, individually face profit declines due to the impact of high crude
oil prices.

This may have some negative impact on their future investment activities, but so far
there has been no clear sign of investments going down. As for the 8% decline in new
orders received compared with the previous year, orders that were expected in the first
half were shifted to the second half, and it does not particularly suggest a declining
trend.

Operating profits, unfortunately, declined about 40% compared with a year earlier.
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AP-Related Business (Japan vs. Overseas #nikko

Domestic net sales (cumulative) {million yen) » Japan

*Plant products decreased 38 3% from a year earlier
*Maintenance services fell 5.6% year on year

6.306 : * One project was delaved to 3Q and other to 4Q
3 46TT i 470 million yen in total

i |
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q ‘

FY 2019 FY 2020 FY 2021
Overseas net sales > Qverseas
Returned to the pre-COVID-19 business conditions
*Up 71.1% from a year earlier
*Exports were up 1,622.6% year on year
5.200 *China: Up 33.4% from a year earlier
2,882 il sThailand: 75 mil. yen of sales
----- - :,',,,',_[T--' i +Sales to Indonesia, inquiries regarding Russian
: : business
10 20 30 40 10 20 30 40 a 20 30 4Q
12 20 30 0 J — 3a 40 1 s *Nikko Shanghai
FY 2013 FY 2020 Fy 2021 Sales progressed in line with the budget but profits
- targets were unachieved due to steep hikes in raw
Japan BBovarseas (%) matenal costs such as steel price
. *Mikko Asia (Thailand)
6| 314 12601 Signed a sales agent contract with the largest local
| asphalt distributor Tipco Asphalt. Received orders for
five units and have sold one in the first haif
Remaining four units are scheduled to be sold in the
i i second half
1 20 30 4Q 1 20 30 4Q 1 22 30 4Q
FY 2019 FY 2020 FY 2021

www.nikko-net.cojp 2 Copynight NIKKOCO,, LTD. 2021 All rights reserved.

This is AP-related business in Japan and abroad.
OThe AP-related business in Japan is as | explained earlier. We feel that the
overseas business has recovered almost to levels before COVID-19.

In numbers, net sales increased 71% year on year. Exports rose 1,623%. This is
because it was almost zero last year. Net sales in China also increased 33%. The
business in Thailand, which just started this year, also recorded 75 million yen in
sales. This year, there are sales for Indonesia and Taiwan, where we had no sales
in the previous fiscal year.



BP-related business Anikko

New orders received

FY 2019 FY 2020

10 20 30 40 G 20 30 4Q
FY 2019 FY 2020

Operating income and operating margin

83%
— o 879
[ 4 161
27 386 > 461
110 88
10 20 30 40 10 20 30 40
FY 2019 FY 2020

5,646

FY 2021

2

20 3Q

FY 2021

FY 2021

{cumulative) (milhon yen)

» New orders received
*Up 17.0% from a year eariier

(Factors)

Hlmamre! hink i
e

annatita non

appetite cor
decision on the five-year acceleration measures for
disaster prevention [ mitigation and national resilience
as well as stable unit price of ready-mixed concrete

A Hhonbo bo tha
20 Inanks o ine

> Netsales
» Up 13.6% from a year earlier
*Plant products increased 16.8% year on year
*Maintenance services rose 10.0% year on year

(Factors)
= Net sales rose as construction projects in Obon
holidays in August increased

» Operating income
+ Operating income increased 25 3% year on year
« Operating margin rose 1.0 pp year on year

(Factors)
» Operating income rose as net sales increased
» Profit margin improved, as planned production
brought down costs

www,nikko-net.cojp & Copynight NIKKOCO,, LTD. 2021 All rights reserved.

This is about BP-related business.

[JAs discussed earlier, BP-related business is currently performing very strongly.

The Five-Year Fundamental Plan for National Resilience might also have an impact, but

there is no change in the situation where customer appetite for capital investment is
strong as the unit price of ready-mixed concrete has been stable.
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Environment- and conveyor-related business

10 20 30
FY 2019
Net sales
1Q 20 d
FY 2019

FY 2020

FY 2020

| Or--.lranng income and aparating margin

&

18

B0

10 20 3Q
FY 2019

4Q

25 | 482
182
2Q 3 4Q
FY 2020

www.nikko-net.cogp

(cumulative) (million yen)

1.286
I
1 0 30 40
FY 2021
1,581 ]
B
it [ i
e oo 1 1 1
| i |
1Q 20 30 40
FY 2021
2 45.4% =
B b

FY 2021

Anikko

» New orders received

= Down 6.4% from a year earer

(Factors)

Emvironmental project Sludge cake dryer: 78 million yen

* Net sales

Up 48.3% from a year earlier

(Factors)
= Conveyor: Projects that had been postponed due tothe impact of

COVID-19 resumed

Emvironment: Sales of a large-scala projedt which was orderedin
the previous fiscal year were recorded
JR ballast silo: 256 million yen
Caking material manufacturing equipment
152 million yen, efc

» Operating income
*Operating income increasad 26.5% year on year

=Diparating margin fell 2.7 pp year on year

(Factors)
-Profit increased along with sales rise

pyright NIKKO CO.

21 All ghits reserved.

This is regarding the environment- and conveyor-related business.
[ONew orders received were down 6.4% year on year but sales were up 49% year on
year. As sales increased, operating income also rose 26%.
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Other business Anikko

New orders receved {cumulative) (million yen) » New orders received

» Down 6.1% year on year for the entire segment

Mew businesses

= Mat zalas of mohile plant oeoducts ware 450 million ven

(13 units) in the same period a year earlier
— 610 million yen (17 units)

1@ 20 30 ) a 20 30 40 17 20 20 sl
FY 2019 FY 2020 » Neot sales
Net sales Diown 2 7% from a year earlier
""" Positive factors: *MP products: 370 million yen (11 units) a
year earher
! — 510 million yen (13 units)
. ya 2 647 ! | Negatve factors: » Waterproof boards down 19.1%
S = = i i f temparary construction matenals down
1381 ] 14 9%, crushers down 34 7%
! 1 * Absence of the special products of waterproof
. boards (there were sales of the special products
@ 20 3@ 40 1 20 30 4Q Q0 20 30 40 in'the same period a year ago)
FY 2019 FY 2020 FY 2021 E ~Demand: continues to be shong
= » Operating income
Operating income and operating margin
~ = Operating income fell 16.0% year on year
v
F—3 16.49 + Operating margin fell 1.9 pp year on year
11.5% 12,0% :
47 2

— ] | | wsalsscomposilionofOther Busingss(FY 2021 1H)
Tempaorary construction materials 26.1%, waterproof boards, floodgates
20 3Q 40 e 20 330 40 16.6%.
e s Handlools 12.3%. mobiie plants 17.2%, crushers 5.5%,
FY 2019 FY 2020 FY 2021 Nikko-developed products 16 6% other 5 5%

www.nikko-net.cojp 2 Copynight NIKKOCO,, LTD. 2021 All rights reserved.

This is the other business.

[INew orders received declined 6.1% year on year. Orders for mobile plants, on which
we are focusing, have been increasing steadily, and rose to 610 million yen in the first
half of the current fiscal year from 450 million yen in the same period a year earlier. Net
sales declined 2.7% as a whole. Temporary construction materials, waterproof boards,
and crushers were businesses that declined when compared with the same period of
the previous fiscal year.



Factor Analysis of Changes in Ordinary Income for FY 2021 1H L0

W Oecreasmm
(mil. yen)
2,000
+ +116
... +1,68 A 97 .
i 600 —_ — —_——— e
O 256 _28 Sales
1,400 Net sales +206 (+783 million yen)
1,200 "
A 340 I +1,106 i (97)
A 83 ﬂ )
1,000 i
Improvement in cost-
-of-sal :
260 i r(;topste?cc?:ir:\i +116 of-sales ratio
i 8 0. 73 89
matenal costs 138%--73.6%

600

=% Of which, an increase
GRA

e (256) in personnel

expenses
400 e expenses: 85

Foreign
200
exchange (28)

Special Absence of special

X = _% g dividends (340) ddends
- . D o . operating (83)
£ tems
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This is the analysis of factors contributing to the changes in ordinary income.

JOrdinary income for the first half of FY 2021 came to 1,105 million yen, a decline of
more than 400 million yen compared with the 1,588 million yen reported in the same
period last year. Sales increased approx. 800 million yen, contributing about 200 million
yen to profit increase. The negative impact of the sudden rise in raw material costs was
97 million yen. Meanwhile, cost-of-sales ratio excluding raw material costs improved
and contributed 116 million yen to profit increase. SG&A expenses increased 256 million
yen in total. What increased greatly were personnel expenses and R&D expenses. As |
explained earlier, there were special dividends of 340 million yen from Maeda Road
Construction last year.
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Balance Sheet Trends Anikko

(mil. yen)
_ FY 2 FY 2021 2Q ‘ Change Main factors in year-on-year change

Current assels 30,569 32,082 +1512

Property. plant
and equipment 8,295 9,770

Intangible
e 471 809

Investments and

other assets 6.549 6,099
Current iabilities 12,633 14,285
Liabilities
Non-curre
abiltics 2,939 2,801
Total net assets 30,413 31674

wwwnikko-net.cojp (© Copyright NIKKDCO, LTD. 2021 All rights reserved.

This is the comparison of the balance sheets as of the same month of the last year.
[JAs we are proactively making investments, property, plant and equipment increased
approx. 1,500 million yen.

Total assets increased 2,800 million yen. Net assets increased 1,200 million yen, and as
a result of active investing activities, total assets increased approx. 3,000 million yen, or
about 7%, from a year earlier.
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FY 2021 Full-year Outlook p pp.32-34

* The lastdigit ofthe figures of changes in this document may differ fromthose in the Quarterly Report due to the treatment of fractions less than unit.
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Y 20 ull-year Earnings Forecas Snikio

I No change to full-year forecast

(mil. yen)

FY 2021

2H
(initial)

Net sales i 39,000

Operating income 1,302 2,302 1,332 1,200 2,300
Operating margin 66% 6.0% 6.7% 6.0% 59%
1,385 2073 1,208 1,200 2500

983 2,082 B33 850 1,700

20973 40,009 22,198 20,500 41,000

Order backlog 14,361 14,361 16,361 16,361 16,361

www.nikko-net.cojp () Copyright NIKKOCO, LTD. 2021 All rights reserved.

Finally, this is the full-year forecast.
We did not change the overall full-year forecast.



Y 2021 Full-year Earnings Forecast (2) Anikko

{mil. yen)

l Reviewed forecast for each business segment |

FY 1
2H forecasl F“”_I":IFM
(new) i
petees 9940 19,467 9,189 10,000 19,189 9,900 20,000
st Operating income
business 599 1239 388 608 996 570 1.250
Operating margin 6.0% 64% 42% 6.1% 52% 5.8% 6.3%
et saies 4294 9212 5,589 5,000 10,589 4,430 9,600
[PNSS Orerating income 303 879 600 500 1100 360 850
Operaling marghn 91%  95% 10.9% 10.0% 10.5% 8.1% 8.9%
Environment- [RER 1331 2,390 1,581 1,300 2,881 1210 2,400
ani.j Mabe bl Operating income
related 290 482 243 221 464 230 450
business
Operaling™arin | 21.70%. 20.20% 15.4% 17.0% 16.1% 19.0% 18.8%
et saies 4071 6,790 2,647 3692 6,339 4,020 700
Operating Income 793 1170 7 683 100 560 1,150
Operatingmargin 1 90.0% 17.2% 12.0% 18.5% 15.8% 13.9% 16.4%
(773)  (1,469) (589) (680) (1,269) (730) (1,400)

Lnikko-net.oojp € Copyright NIKKOCO., LTD. 2021 Ali rights reserved.

We slightly revised some segment figures.

[JRegarding AP-related business, we revised sales for the second half to 10,000 million
yen. The initial forecast was 9,200 million yen, so the AP sales estimate for the second
half did not change much from the initial forecast. Operating income also is almost
unchanged at 608 million yen. In the second half, we will not be able to make up the
portion we could not achieve in the first half, but the plan is for BP and other segments
to offset the initially planned portion of AP that could not be achieved.

[JRegarding BP-related business, we significantly raised the sales and profit forecast
for the second half compared with the initial figures.

[OWe increased the sales forecast of the environment- and conveyor-related business
by about 100 million yen, while the planned profits would slightly fall.

[OWe revised the sales forecast of the other business to 3,600 million yen for the
second half compared with the initial forecast of 4,000 million yen. We revised the
segment’s operating income forecast for the second half to 683 million yen from 560
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million yen, as crushers and waterproof boards, which have high profitability, contribute more to
sales in the second half.
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Factor Analysis of Changes in Ordinary Income for FY 2021 (forecast) #nikko

(mil. yen) W Increase @ Decreasam T
3,500 (mil. yen)
+305
- 2,973
3,000 <=
A 300 1] — +0
£ A, B
‘ . Increase in net
2600 . 2,500 et sales +305 sales+1,134
s A 344
Cost-of-sales Risein cost-of-
- t- (5) sales ratio: 73.09%
2,000 ratio —73,10%
300
R&D expenses ( )
1,500
Depreciation
1.000 and amortization (70)
Other SG&A
expenses (63)
500
Other non- Absence of special
operating items dividends of 344
0 ‘ (Dividends (344)

income)
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This is the analysis of factors contributing to changes in ordinary income for the
full year.

OThere are still some unforeseeable factors, but what we can say at this point is
that sales will certainly increase over the full year and we can expect profit to
increase from that. Meanwhile, we had forecast R&D expenses of 300 million
yen initially, but they may not reach that level, while there is an increase in
personnel expenses. At this point, there is no change to the forecast we
announced at the beginning of the fiscal year, as BP can sufficiently offset AP’s
shortfall compared with the initial forecast.
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AP-Related Business Climate and Outlook

| Asphatt mixture output and number of asphalt plants instatied ] AP steady-state share
. Virgin mixture g Recycled mixture —s— Plants instalied 2000
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Source: Japan Asphalt Mixture Association; Number of units in FY 2020 and FY 2021 are Nikko estimates 8
» Prices of asphalt, the raw material, and heavy oil, which isthe fuel, soared reflecting the recent sudden rise in the crude oil price
and profits are on a declining trend for the industry as a whole
Concerns regarding detenorating appetite for capital investment
» Shipment of mixture is expected to increase in the Osaka area in the future as the 2025 World Exposition approaches
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AP-Related Business Details and Strategy for the Future (2)ZLIITS

New product performance

l AP demand and Nikko share | in AP-related business
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Source: Nikko

V: Virgin mixtures
R: Recycled materials

» Aim to complete development of VP-IV, an improved version of large model VP-Il within FY 2022 so as to improve profit
» Aggressively work to reduce CO2 emissions to 50% in 2030 and 0% in 2050

a
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AP-Related Business Details and Strategy for the Future (3)ZLITCE

| Nikko's overseas net sales and overseas sales ratio

Percertage of

1ot sl e— arcantage of Gmup net sales

| Nikko Shanghai net sales

4,000

The overseas division and exports are showing a recovery trend from the impactof tha
novel coronavirus

[China (Nikko Shanghai}]

Recoverad steadily as the impact of the novel coronavirus subsided

In the current fiscal year. the number of shipment ofvirgin and recycling plants matched that
of virgin plants

[Thailand]

Signed a sales agent contract with the largest asphalt distributor (Tipco Asphalt)
In businessnegotiationsfor 10 units

To start production at the newfactory In January

[Talwan]

Employess have been dispalched, and sales acthities have started. Conversion
maintenance, orders for plants

[Russia)

Businessnegotigions hvave been Increasing forthe next fiscal year

BVirgn BRecycling @%irgin and recyding plants

www, nikko -net yright NIKKOCO,, LTD

Finally, | would like to explain some points in the reference materials.

This is Nikko’s overseas net sales.

Our forecast for fiscal year 2021 is 5.2 billion yen.

The graphs on the right show Nikko Shanghai’s figures. The sales estimate for Nikko
Shanghai for the current fiscal year is 3.7 billion yen, which is a slight increase from a
year earlier but not so different. There are two factors behind the increase. One is

Thailand.

The other is exports. The order backlog at the end of the previous fiscal year includes
two projects in Taiwan and we expect an increase because of that.

The right bottom graph shows some increases in plants for recycled materials in China.
In 2011, there was only one plant for recycled materials among the 15 plants we

shipped.

In fiscal year 2021, however, one half of the 20 total plants are for recycled materials,
with nine plants for both virgin and recycled materials and one for recycled materials

only.

In China, an increase in the ratio of plants for recycled materials means a very good
business environment for us from the perspective of differentiation with local

manufacturers.
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Ready-mixed concrete s hipped {10,000 m®)

BP-Related Business Climate and Outlook

E&MEMMEWMMMM

20,000 5,500
4598 _me mixed concrete shipped (10,000 md) e N urmiber of factones
15,000 3 - e
v 3400 5 2953206 52
o P 31952 3,500

L

! 2401 8,195 2,500
7.818.
L]

National Federation of Ready-Mixed Concrete
Industrial Associations

]
ber of lactories

:\.“%é

w@‘o «*’L «*" The forecast for FY 2021 was made by Nikko

n

<
s Ready-mixed concrete unit prce index (FY 2015 = 100) [ 1605] a0
160
140 —— Sendal
e
100 - - m ]
o m m = sakn
60

st F UK UDKD
40
10 1 12 13 14 15 16 17 18 19 FY 2020 Source:

Economic Research Association

» Ready-mixed concrete shipment volume in the first half of FY 2021 declined 2.1% from a year earlier to 37.607 million m= It
was the fourth consecutive first-half decline and is a record low.  Affected by the deterioration of private investment due to
manpower shortage and the impact of the COVID-19 pandemic and prolonged rains in July
Cargo movements have been gradually gaining ground in urban areas and leading indicators of private demand have
changed for the better. Therefore, there is a possibility that the recovery trend in demand will improve in the second half on.
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BP-Related Business Details and Strategy for the Future (2L

l Total BP demand (value and number of units) |Bp steady-state share trends
L by Mikdon I by others Nikko share
300 160 4,000 . 33.0%
140 140 3456 3494
3,406 > 20%
140 3,396 3 335 :
3,298 196
31.0%
120 3,000
3
;?_ = 30.0%
E w _5
2 2 5 29.0%
o= 2 4 2000
% " E £ 280%
£ i
6 =0 27.0%
g 1,000
0 26.0%
523 |1.001] 1015 | 1022 JR——
n
0 240%
13 14 15 18 17 18 18 FY
0 2020
02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 16 49 FY _
2020 - an Construction Equipment Man sistion's BP Subcommittee
mm Total dermand s otal shipped units Mamtenance Bervices moluded n
» As for ready-mixed concrete in 2021, the demand for disaster recovery-related applicatluns i5 expected to remain strong partly due to the five
year extension of measures for disaster prevention and mitigation as well as for national resilience approved by the Cabinet in December
2020, while there are regions that will face a volume decline as special demand ends. Amid concems over the impact of the novel
coronarus, ready-mixed concrete industnal associations around the country are expacted to further step up measures against market shnnk
gven demand decline and further rises in portation and raw material costs
P Increase market share by launching new differentisted products to meet new demand, which anses from sales expansion to precast industry
where d d continues to grow. as well as from ready-mixed concrete industry lid

41



Maintenance Service Business Net Sales Level and Share LLICC)

| AP and BP maintenance service: Net Sales Level and Share

14,000 nef sales ge share of MS in AP and BP segment 70.0%
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» Work to improve efficiency of maintenance services and further expand margins
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Trends in Net Sales, Profit, Cash Flows, and Other Indicators

AP-related business 3017 4750 23780 5062 3001 5536 3247 6693 5058 4131
2442 2127 1722 2857 1478 3440 1274 3020 1972 3617

492 861 561 720 524 535 513 818 424 1157

1149 1400 1,350 1941 1275 1444 1373 2698 1361 1,286
I I S S
276 : 81 1013 ) 3

222 454 (53) 495 340 300 (105) 704 199 189

110 187 a9 TS aa 398 (25) 418 196 413
80 139 174 169 114 T8 a4 196 66 177
175 2713 196 376 171 206 188 605 157 160

(305) (244)
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(248)

(525)

Cash flow from operating
acthities 3.809 2784
Cashflowfro
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Trends in New Orders Received and Order Backlog per Business

AP-related

Emaronment- and
comveyor-related
business

End-of-term order

AP-related
business 7.548 7424 8,688

3464 3,760 4,342
Emaronment- and
conveyor-related
business

#nikko

mil

B.751 8,235

4,845
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Trends in Capital Investment, Depreciation and Amortization, R&D

#nikko

(mil. yen)

Copital investment 292 335 844 815 877 1261 550 1889 1483 2748|
Deprecation and amortization 432 389 395 422 487 482 472 508 611 677 |
RAD expenses 239 256 295 276 27 7 29 211 379 392;
(persons, years old, or years)
Number of empioyees (consolidated) 775 763 767 796 803 797 807 799 838 861 i
Average age of employees {non-consaidated) 442 447 433 431 422 423 422 409 M1 41.1|
Average years of servce (non-consoldated) 215 212 20 19.3 182 185 163 16.0 168 154
Female empioyees (non-consolidated) 28 n N 33 39 42 42 45 51 55
Humber ofns e -gratus 12 15 2 e 30 2 *3: 5 4 22
Humber of female new-gradoate hires (nen-consclidated 1 o 1 3 1 2 0 o 0
Percentage of female hires {non-consoldated) T6% 0% 47T% 142% 33% NMNT% 0% 0% 0% 103
Numer of foreig hires (non-c 1 o 6 0 o 0 1 1 0 1|
Number of foreign-national employees (non-c 2 2 8 6 6 6 7 8 5 5
Foreign national empioyees (conasoidated) 92 90 91 95 594 93 101 98 116 116
Oversesas empioyees (consaidated) 92 a0 7 - 92 b 101 98 123 121

[Sand dryer]

[High-temperature
preheating bumer]

Hiaher plant productioni

[NTBHI bumer]

Energy saving

afficiancy

Higher combustian
efficiency in combustion

Energy saving ey
ge

[Newly designed bag
filter]

Space saving

Energy saving
Exhaust gas reduction
Low nolse

[VP Senes APs]

Preventing diffusion of
recycled material
odorous gas

[Foamed asphalt

manufacturing equipment]|

Supportfor manufacture of
warm-mix asphait
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-8%

-10% -8.9%

#nikko

we=(perating margin (%) — =e==ROE (%)

,\:\qq S > J

[ All-time high figures
| Net sales: 38,300 mil. yen (3/93)
Operating income: 2, 700 mil. yen (11/90)
| ROE (post 1994 capital increase). 6.8% (3/21)

S P> P QA PO O RNLD e e A RIS

Vv

(mil. yen)

0707 4193

::g‘xj'”“ e 58 42 e s @Em T s @m 285 S 1188 245 1832 1AM 1840 2300 1427 20a
Cedinary income PP L] a7 %0 L= M2 a8 Bes B2 a2 1108 1532 1M 1848 1583 239 1AT8 2940
Netincome (ioss) G M5 205 WS 51 (S8 124 481 123 881 BB 1048 1898 13400 14800 1345 1588
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Overview

I“IFI.:OC'O dad

Established August 13, 1818
9,197 mil. yan
Consolid#ed netsales 37,866 million yen

Consolidaied operating mcome | elellg LR

Ratio of net sales outside Japan JEEEN
sosoanes  RTEEER

nber of em 861

Directors: 7
Corporale A
March 31

Gavermance struclure:

Head office 1013-1, Eigashima, Okubo-cho, Akashi, Hyogo Prefecture

(as of March 31, 2021)

(Fiscal year endedMarch 31, 2021)
{(Fiscal year anded March 31, 2021}
(Fizcal year ended March 31, 2021)
(Fiscal year ended March 31, 2021)

(as of March 31,2021

Company with Board of Corporate Audilors
of which 2 are outside directors
=4, including 3 outside auditors (as of

customers.

# nikko

Net sales breakdown by
business segment (FY 2020)

Management Philosophy

Adopting a customer-first policy, the Nikko Group provides customers with truly
safisfactory products and services, while continually promating self-reform aimed at
winning broad trust and fuffiling our mission as a solutions partner evolving with

AP-related

514%

* AP: Asphalt plant
BP: (Concrete) batching plant

Representative Director and President .lt’ %
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1018

1851

1956

1958

1962

1963

1966

1683

2000

2001

2007

2015

mglli!snoggnufamlngtwm 1918 HeadOffice Plant
Concrate mixers 1938 factory
Ready-mixed concrete plant 1968 Tokyo factory

asphalt plants 1884  Satte factory

Telescopic steel props 2004  Shanghal Jiading factory
Pipe scaffolding 2014 Kakogawafactory
Conveyor system 2016 Fukusaki factory
Floodgates

Systemfor cleaning oil-poliuted

soil

Waste plastictreatment system

Concrete pumps

Crusher (importand sales)

1604

2010

T

Nikko Baumaschinen
(Germany)

Taipei branch (Taiwan)

Nikko (Shanghai) Construction
Machinery

Shangtui Chutian Construction
Machinery

Nikko Asla (Thailand) Co., Lid.

Nikko Nilkhosal Co., Ltd.
(Thailand)

#nikko

Group Expansion in Japan

(including acquisitions and transfer of
business)

1983

1904

1995

2002

2008

2008

Ichiizhi Kogyosho (M&A)

Mikko Electronics Co., Lid.
established

Mikko Machinery Co., Lid.
established

Tombo Industry Co., Lid.
established

Nikko Sec Co., Lid. established

Niigata Engineering {fransier of
business)

Mitsubishi Heawy Industries
(transfer of business)

Maekawa Kogyosho (MBA)
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Nikko Group Business Vision # nikko

@ - Nikko Group Business
Vision
I H 513 2ok K A%

We strive to remain the leading company of asphalt and batching plants.

We aim to expand our overseas business and become the top manufacturerin the
Asian market.

We will brush up our core technologies of heating, mixing and kneading, material
handling, and control to expand our business.

We will strive to remain a future-creating company ready to contribute to society.

Representative Director and President 1‘_ i %\

wwwnikko-net.cojp (© Copyright NIKKDCO, LTD. 2021 All rights reserved.
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Nikko’s Business Model
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% NIKKO

7875130 % %K K Al &

Please feel free to contactus if you desire a meeting or have other requests.

{Online meetings and meetings in Tokyo also can be aranged )

Tel: +81-78-947-3141  E-mail: IR-nikko@nikko-net.co.jp
Contact: Hachiken, Finance Department, Nikko Co., Ltd.

# Future projections and other forward-looking in this material were prepared based on infi th labl

management

¥

® These statements contain risks and uncertainties, such as changes in performance outlook due to the financial situation for the
Company in Japan and abroad, industry trends, product demand and supply, advances in new technology, and other factors
Accordingly, investment decisions should not be made based only on the forward-looking statements in this material

# Note also that forward-looking statements in this matenal are subject to change without prior notice, except where procedures are

required by law

tothe

www. nikko-net.cojp right NIKKOCO,, LTD. 2021 Al rights reserved.
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