
<Internal functions>
◆Global marketing function, DX 

promotion function
◆Building cooperative sales 

structure for new businesses
◆Rebuilding of human resource 

management foundation and system

New Medium-Term Management Plan (2022–2024) (see p. 23)

<Business>
◆ Standardization of AP and BP plants
◆ Introduction of EC to small and 

light modular-type belt conveyors, 
handling of stringer conveyors

◆Foray into Indonesia and Vietnam 
by overseas AP-related business

The top manufacturer of plant facilities and environmental products 
underpinned by advanced technology and customers’ management 

partner through operation and maintenance service

Nikko Group 2030 Vision (see p. 5)

◆Establishment of recycling-oriented, 
environmentally friendly society (see p. 59)

◆Contribution to realization of 
decarbonized society (see p. 51)

◆Contribution to disaster 
prevention and mitigation

◆Support for early restoration from 
natural disasters (see p. 60)

◆ Co-existence with local communities (see p. 60)

Social and environmental 
values to be contributed

Economic values to be created

OUTCOME
(Creation of social values)

◆Net sales: ¥50 billion
◆Operating income: ¥3 billion 

(Operating margin: 6%)
◆ROE: 6.0%
◆Payout ratio: 60% or more

Financial targets for FY 
2024 (see p. 25)

OUTPUT
(Business value)

Business activities
(Business model)

Value chain
(see p. 47)

Technology to convey 
and separate any 
material, diagonally  
or vertically

Material Handling

Technology to design 
and make the brains of 
plants and machinery 
using IoT and AI

Control Technology

Technology to burn 
or dry materials at 
high temperatures

Heat Technology

Technology to mix 
and knead a wide 
variety of materials 
from liquids to solids

Mixing

◆Net sales: ¥60 billion
◆Operating margin: 10.0%
◆ROE: 10.0%
◆Market cap: ¥50 billion or more

FY 2030 financial targets (see pp. 21, 27)

INPUT
(Business foundation)

◆Robust financial base and 
ample cash (see p. 31)

➡Total assets of 58.5 billion yen and net assets 
of 34.0 billion yen at the end of FY 2024

Financial capital

◆Capital investment focusing 
on the 2030 Vision (see p. 35)

➡Capital investment worth 6.0 billion 
yen in FY 2022–2024

Manufactured capital

◆ Addition of more people and reform of 
diversity and work style (see pp. 35, 63)

➡An increase of 145 employees at 
Nikko in FY 2022–2024

Human capital

◆Business model innovation by 
leveraging core technology (see p. 36)

➡R&D expenses of more than 2.5 
billion yen in FY 2022–2024

Intellectual capital

◆Trust as a solutions partner (see p. 36)
➡Number of Akitsu-kai members as of 

the end of FY 2021: 195 companies

Social and relationship capital

◆Utilization of energy, water 
resources, etc. (see pp. 36, 51)

Natural capital

◆Carbon-neutral initiatives　　 ◆ecycling of waste materials and establishment of recycling-oriented society
◆Acceleration of digitization  　◆Intensification of disasters and early restoration　
◆Declining birthrate and aging population, declining workforce　◆Rising ESG awareness

Social issues and changes in the industry (risks and opportunities) (see p. 45)

Original technologies 
protected by high entry 

barriers

Core 
technologies Heating 

technology

Mixing

Material 
handling

Control 
technology

Sales and 
consultation

Planning 
and 

designing

Procurement 
and 

manufacturing

Construction 
work

Maintenance

R&D

Management philosophy 
(see p. 1)

Sustainability management (see p. 49)

◆ AP-related business in Japan (see p. 39)
◆BP-related business (see p. 41)
◆ Maintenance service business (see p. 61)

Business transformation 
(see p. 27)

Strengthening of operation and 
maintenance services

◆ Overseas AP-related business (see p. 29)
◆Environment- and conveyor-related 

business (see p. 43)
◆Other businesses (see p. 44)

Scale expansion leveraging 
technology (see p. 29)

Lateral deployment of 
products and markets

Future 
the Group 
wants to 
realize

Making the world a resilient and gentle place　Materiality (see p. 6)

Corporate identity
(see p. 1)

Corporate governance 
(see p. 69) (see pp. 1, 12)

<Business>
◆ Support for remote operations and automation, 

total management system (see p. 28)
◆Roll-out of environmentally 

friendly products (see p.56)
◆Expansion of the overseas AP-related 

business in the ASEAN region (see p. 29)
<Internal functions>
◆Opening and full-scale operation of 

the operation support center (see p. 28)
◆Automation and remote operations 

leveraging technology(see p.50)
◆Review production process, consolidation of 

assembly at the head office factory  (see p. 32)
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Process of Value Creation INTRODUCTION




