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Measures to Reinforce Platform for Delivering Value to Realize 2030 Vision

Input (management resources)

Goals in 2030

Issues to be addressed (short, medium, and long term)

® R&D expenses: 0.75 billion yen
® Development division engineers: 28

® Full-scale installation of low-carbon and environmentally
friendly products

® Human resource development for transfer and
expansion of core technologies
® Short-term and medium- to long-term product

Maintenance

machinery management system
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® Remote management of plant operation and utilization of
operation data for prevention and prediction
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Measures (short, medium, and long term)

Foundation for Value Creation

Progress, outlook

FY2023 evaluation

® R&D expenses from FY 2022 to FY 2024: 2.5 billion yen (2.1 times)

© Number of development personnel to be hired from FY 2022 to FY 2024: 12

@ Nurturing based on active implementation of human resource rotation

@ Promotion of open innovation with customers and external organizations including universities
@ Update of product development roadmap and redistribution of resources

® From FY 2022 to FY 2024 (forecast): 6 new graduates,
5 mid-career hires (including 2 foreign engineers)

® Continuation of human resource rotation

® Joint R&D: 8 projects being implemented

@ Turning measurement technology to core
technologies

@ Start of Al-related device installation
® Start of installation of hydrogen-fueled
burners (prospected)

O

@ Trade shows for new products

® Collaboration with customers (development, education)
® Establishment of overseas planning division and support for acquisition of products and partners
@ Establishment of ASEAN Business Strategy Office at Nikko to pursue synergies with the Thai subsidiaries (NAT and GMT)

® Enhancement of the hiring of new graduates

® Arranging more environmentally friendly products by joining an industry association

>

@ A trade show for new products in November 2022

@ Collaboration with customers: To be implemented for mutual education

@ Conclusion of agent agreements with one
company each in Thailand and Vietnam

@ Review of supply chain and capturing the recycling AP market

® [ aunch of new AP for overseas market

@ Start of introduction of heated recycling system
to the Thai recycling market (Delivery of 6 units)

® Thailand: Start of market test for new recycling system

® | GMand 2 overseas (1 for sales and 1 for Customer Support Center)

® Joined Japan Road Contractors Association
(JRCA) as a support member

® Number of engineers to be hired from FY 2022 to FY 2024: 35

® Promotion of standardization and development of products with high added values

® Building of engineering structure that combines sales and maintenance service

® Restructuring and development of global models and technological involvement in overseas

production

® Promotion of outsourcing and digitization of operations

>

@ Active investment in resources, placing engineers at the eastern and western bases

@ Maintenance of ratio of standardization at 70% Further sales
promotion and deployment accompanying the registration of the
new block-type plant as an advanced energy efficient system

@ Building an organization in charge of design quality
control and development of engineering method

® Launch of a division dedicated to overseas
and new businesses, and building of
technological structure to accommodate
business expansion including overseas

® Development and sales of a new control
panel model that adapts to DX

® Cost reduction through centralized and distributed purchasing and averting risks
® Working with designing section and promote functional purchase

@ Reconsidering a sustainable supply chain

® Shift to paperless and PDM using new system, etc.

® Cost reduction => Rate of achievement in FY 2022: approx. 70% Rate of achievement in FY 2023: approx. 82%
@ Reconsideration of supply chain => Being implemented
e New system => Completed. Currently in the process of shifting to EDI, etc. for achieving

paperless processesShift to EDI
FY 2022: approx. 50%; FY 2023: approx. 70%

® Expansion of production space through construction of factory buildings

@ Replacement of aged equipment
@ Reconstruction of factory layout
® Promoting engineers to acquire multiple skills

e Utilization of foreign technical interns and advanced skills training

@ Continuation of human resource rotation

® Continuation of vitalization through appointment of young employees as group leaders

@ Currently building an environmentally friendly plant (scheduled for completion in fall 2024)

® Currently implementing manufacturing cooperation and collaboration and exchange of
manufacturing technologies with Ube Kohki and Matsuda Kiko

@ Digitization of work plans and safety documents (conversion to online, and online work)
® Easy-to-construct unit structure (design and cooperation), increasing the percentage of

parts built in-house

® Promotion of structure designs that facilitates safe work
® Proactive negotiations with contractors throughout Japan (discovery of new contractors)

>

® Improvement of product finish, development of a mechanism for ensuring safe construction work
e |nitiatives for reviewing construction work processes that ensures safe construction work

® Two new contractors. Continued efforts for discovering more contractors

®|ncrease in 5 operation engineers (6 planned in 2024)

® Predictive maintenance based on next-generation diagnosis and promotion of shift to next-generation

preventative and predictive maintenance

® Hiring, reduction of emergency repair, and improvement of efficiency through division of

labor

® Starting actual operations at cooperating factories and refining the operations

>

® Concluded agreements with 9 AP users and 30 BP users. Expecting 20 contracts per year in

the future

® Plan to appoint employees who are in charge of area-based front office operations

@ Start of data monitor operation
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