Business Management Geared to Sustainability Introduction

What the Nikko Group pursues goes beyond environmental and social consciousness. We advance sustainability management geared to enhancing our medium- to long-term corporate value
and resolving social issues. To realize the vision “Creating robust, people-friendly cities around the world,” we aim to maintain our sustainable competitiveness and earn public trust. To do this,
we place our sustainability strategy beyond the dichotomy between profit and social contribution at the core of our business management to create value. We are fully committed to
implementing this strategy as we believe that it will serve as the driving force behind our work to gain solid trust from society and maintain sustainable competitiveness.

Integration of Management Strategy and Sustainability Strategy at the Nikko Group

Vision:Creating robust, people-friendly cities
around the world. )/

Mission:Updating social infrastructure with |'
state-of-the-art engineering.

. Materiality (key challenges to meet to become what we aspire to be)

-Realization of carbon neutrality (see p63)

-Establishment of recycling-oriented society (see p67)

-Creation of new customer values (see p.71)

*Human resource development and improvement
in job satisfaction (seep.72)

-Employee DE&I Roundtable Talk (@ZZ0E - see p.75)

[l What Nikko aspires to be in the long term

-Become a leading company in Asian markets

(@EETEED - see pa)

-Establish automated plant operation and remote services through DX

(@EETED - see p43)

-Create environmental and corporate value through GX

(@EETEE) - see p45)

. 2030 Vision (see p.7)

- Top manufacturer of plant facilities and environmental products

-Business partner that supports customers
through operation and maintenance services

-Achieve a market cap of 50.0 billion yen

Stronger
governance

2025—2027 Medium-Term  [LEEIEIE

M 2022—2024 Medium-Term O
Management Plan (see p.25)

Internal investment phase P
-Build structure, process, and system that U/
form the foundation of the 2030 Vision /J
) ) )
-Promote testing of new services and
system development with an eye

Management Plan e p27) balance betieen

Powerful business expansion phase FE
o P P supervision of

‘Increase profitability duties

-Accelerate launches of international

operations, mostly in the ASEAN market

Feature 5

on the 2030 Vision

You can’t change the world overnight. But you can, little by little. You can’t change the world alone. But you can, if we work together. Each
Message to Stakeholders of us can do only tiny things. What we can do together is still small. Nevertheless, we have brought our wisdom and technologies together,
little by little, to fly forward, like dragonflies that never fly backward. We have supported Japan’s social infrastructure over 100 years.

From now onward, we aspire to go beyond just offering support. Our next mission is “Updating social infrastructure with state-of-the-art
engineering.” We are Nikko. We create robust, people-friendly cities around the world.

HAE

View the message video

Nikko Corporate Report 2025


https://www.youtube.com/watch?v=xuPSbhYMUTk
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